
 
 

COMMITTEE OF THE WHOLE 
 

October 16, 2024  
3:30pm 

CITY COUNCIL CHAMBERS- 3rd FLOOR OF CITY HALL 
 

COUNCIL PRESIDENT DARRELL O’QUINN, COMMITTEE CHAIR 
 

 

AGENDA 
 

1. CALL TO ORDER 

 

2. APPROVAL OF MINUTES  

 

3. Council Administrator’s Report- Cheryl Kidd, Councilor Administrator  
 

 
4. Update on Implementation of Municipal Code Lien Enforcement Bill- Katrina Thomas, Department of 

Planning, Engineering, and Permits and Attorney Jim Stanley, Office of City Attorney 
 
 

5. Update on Parking Reform- Director James Fowler and Deputy Director Christina Argo, Birmingham 
Department of Transportation 
 
 

6. OLD/NEW BUSINESS 
 

7. ADJOURNMENT  

 
THE NEXT REGULARLY SCHEDULED COMMITTEE OF THE WHOLE MEETING WILL BE HELD WEDNESDAY, NOVEMBER 20, 2024, IN THE 
CITY COUNCIL CHAMBERS. AGENDA ITEMS MUST BE SUBMITTED BY 12 NOON ON MONDAY, NOVEMBER 18, 2024, VIA E-MAIL TO  

MYEISHA.HUTCHINSON@BIRMINGHAMAL.GOV . SHOULD YOU NEED TO CONTACT US, PLEASE CALL 205.254.2679. 
 

DISCLAIMER: 
The City of Birmingham will make reasonable accommodations to ensure that people with disabilities have equal opportunity to 
enjoy all city services, programs, and activities. If accommodations are required for public meetings, please contact Cheryl Kidd, 
Council Administrator with reasonable advance notice by emailing, Cheryl.Kidd@birminghamal.gov or by calling 205.254.2294 

 

 

mailto:MYEISHA.HUTCHINSON@BIRMINGHAMAL.GOV
mailto:Cheryl.Kidd@birminghamal.gov








9/26/24



Municipal Code Lien Enforcement Bill 

The purpose of this bill is to create a more equitable, efficient, and effective Code 

enforcement system for the City of Birmingham. This bill is based on similar 

legislation for the City of Mobile, and is limited to Class 1 municipalities, which 

includes only Birmingham. 

The bill is designed to add teeth to the City’s Code enforcement by creating a system 

which picks up at the point where building or property maintenance code violations 

and nuisances (e.g., unsafe structures, weeds) have not been remediated and the city’s 

assessments, fines and charges are not paid. 

Currently, there is no means to effectively enforce these liens and assessments, which 

results in City assessments piling on to properties that become less marketable as a 

result of the amount of the liens exceeding the value of the property. This bill creates 

a mechanism for the City to foreclose on code enforcement liens against property that 

is not owner-occupied and to transfer title to responsible owners. 

The key stages in the enforcement and foreclosure system would be: 

(a) perfection of the lien in the real property records, with the lien having super-

priority status, subordinate only to taxes; 

(b) comprehensive title examination to identify all interested parties to ensure due 

process; 

(c) filing of a petition (for one or more parcels) in the Circuit Court; 

(d) notice to all interested parties of the petition; 

(e) judicial hearing on non-remediation of code lien violations and on the adequacy of 

notice; 

(f) judicial authorization for sale; 

(g) sale; 

(h) confirmation of sale by the Circuit Court and order for issuance of a deed. The 

deed should convey clear and insurable title to the purchaser, which will greatly 

enhance the likelihood of the property being returned to productive use. 

 



ON-STREET PARKING REFORM 

ORDINANCE OUTLINE 

COMMITTEE OF THE WHOLE 
 

 

Accountability Rule: 

If a person has three unpaid parking violations, on their fourth violation, their car gets towed. 

This would go into effect starting April 2025.  
 

 

Additional Notes: 

 

 Our intention is to launch a publicity campaign to give people an opportunity to clear up any 

outstanding parking tickets before April 2025 when the new rule goes into effect. It is our intent 

to mail letters to everyone that already have three outstanding parking violations. 

 

 If a person’s car gets towed, that person can go to the BPD Property Desk and pay their fees in 

total – towing fee and parking violations. Their car will then be released, and their record will be 

cleared. 

 

 If a person cannot afford to pay the total fees (towing fee + parking violation fees), they will still 

go to the BPD Property Desk, and they can pay just the towing fee to get their car released. In 

that instance, the City will assign a time to meet with the Municipal Court. 

 

 We do not intend to actively search for vehicles with unpaid parking tickets. We will only tow a 

car if there is a current violation, and they meet the threshold set above (three prior unpaid 

violations). 

 

 This system has been designed to avoid placing any offender in jail. The worst penalty that a 

person will be subjected to is that their car can be towed on their next violation. 

 

 

 

 



PARKING SYSTEM

Procure technology for accessing the 
parking violations database in the field 
in real time.

Expand zones into residential areas bordering 
the CBDs.

REFORM STRATEGY

ONGOING

Revise regulations for private off-street
parking lots, booting, and towing policies.

Begin towing vehicles for public safety 
violations.

Refresh ParkMobile signage.

Draft and implement a policy for towing for 
unpaid violations.

Confirm we have an up-to-date actively 
managed database of parking violations.
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Create a business plan for the parking system.

Work with administration to build capacity 
in BDOT and BPD to grow system.

Update fee structure.

Create system of parking benefit districts.

Expand hours and zones in commercial and 
mixed-use areas.
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